Grace Episcopal Cathedral
Minutes of the Vestry Meeting — November 18, 2025

Present: David Woods, Arciele Ridgeway, Eva Jenkins, Steve Wolgast, Norman Nellis, Lawton Nuss, Vanessa Evans,
Dean Torey Lightcap, Canon Jody Carroll, Treasurer Lance Royer, and Rick Backlund via phone.

The meeting was called to order with prayer.

Dean’s Sabbatical Update: Fr. Jon Hullinger (Rector of Trinity, Atchison) spoke about his recent experience
of applying for and receiving a Lilly Grant for renewal programs. The programs are meant to be for the
benefit of both clergy and congregation. Dean Torey is assembling a group to help with the application
process that would include applying for funding in 2026 in view of sabbatical in 2027, the eighth year of his
deanship. The diocesan policy on sabbaticals (attached) encourages sabbatical leave every 5-7 years. Dean
Torey is in the 21° year of his ministry and has not yet had an opportunity to take a sabbatical.

October Minutes: A motion was made and seconded to accept the October 2025 vestry minutes as presented. The
motion was unanimously approved.

Treasurer’s report: For the month of October, operating income was $72,525.37, and operating expense
was $92,869.68 resulting in a negative balance of $20,344.31. Operating income for the year 2025 is
$845,596.85, and operating expense for 2025 is $887,310.78 resulting in a negative balance of $41,713.93.

The Dean’s discretionary account had an income of $337.00 and expenditures of $150.00, leaving a balance of
$3,776.35. The Canon’s discretionary account had an income of $312.00 and expenditures of $517.64, leaving a
balance of $1,815.47.

Cash in the checking account on October 31, 2025, was $23,410.82.

New Phone and Internet System

The new internet-based phone system has been installed. Once the initial investment is paid off, it will
provide a cost-savings of roughly $300 per month for both the phone and internet services fees collectively
between the Cathedral and the Diocese. There is also a phone app available which would allow off-site calls
that still come from the Cathedral phone system. The internet switch-over will happen next week and it
should double our bandwidth.

LED Project Update
Some pieces on the tracks near the altar have been rebuilt. Kent thinks there is still a small flicker issue that
needs to be addressed. The communion rail in the chapel needs more lighting as well.

2026 Budget and Stewardship Update

As of November 18, 124 pledge cards have been turned in so far for 2026 totaling $623,212 in pledges. 39
pledges are the same amounts as last year, 65 have increased pledge amounts, 11 have decreased pledge
amounts, and 9 are new pledges.

Staffing Update

Kent’s retirement will be effective December 31 from full-time, and transitioning into part-time as
Sacristan. He will maintain all of his current worship-related tasks including Sunday services, holidays,
funerals, Acolytes, Eucharistic Ministers, Altar Guild, etc.



Jeremy Kebert will officially step into the role of Facilities Manager on January 1°.

Cassie Carlson has transitioned to full-time and has begun training with Kent to take on a portion of the
finance responsibilities.

Dean Torey will send a notification via email to the whole community with more details about these
staffing changes.

There will be a reception for Kent after the 10:30 service on December 14" where we will honor his years
of service to the Cathedral.

50* Anniversary of the 1975 Fire Update: November 23, 2025

The commemoration will begin at 2pm with an open house. It will include a video on loop in the Bubb
Room with past news footage, stories, and interviews with parishioners, the reveal of a beautiful painting
donated to the Cathedral by Lois VanLiew, a tour of the Cathedral nave, an Evensong with combined choirs
from three parishes and six clergy, and a dessert reception to end the evening. The Evensong will include a
variety of new music and a hymn that was specially commissioned for the day that will also be used again
at Pentecost. We’ve shared this with local media and hope for great community attendance.

Nominations Committee

Vestry members whose term of service are ending in January include Arceile Ridgeway and Senior Warden David
Woods. There is also a vacant seat whose term ends in January. The group discussed nominee suggestions for the
three seats we will need to fill in January. David and Arciele agreed to approach those named, and see if they would
like to accept nominations.

Canon’s report

e Training of Eucharistic Visitors has gone well. Very pleased with the three people, and upcoming
visits are in the works for them to shadow Canon Carroll and Dean Lightcap.

e Council of Trustees has been very active and thoughtful. Canon Patrick has been doing a fantastic
job training the council.

e Mineral rights have been bequeathed to Grace Cathedral in Harris County, Texas, and Weld County,
Colorado. They were gifted from the estates of Estelle Burkholder and Henrietta Snyder. We have
engaged Hurst Kauffman as Vice Chancellor of the diocese. He has been very helpful in
investigating the current status of these two situations. We’ve received offers for purchase of the
mineral rights, but we’ve held off on accepting any offers until we better understand the full scope
of information and make sure that we are good stewards of those resources.

’

Dean’s report

e The Polk St. Entrance was a bit of an unofficial storage area, but has been repainted and the new
Permanent Flower Memorial tablet is now hanging.

e We are encouraged by the current Stewardship submissions. Prior to the next Vestry meeting,
Vestry members will be contacted with the names of a few parishioners each to contact (those who
have not yet submitted pledges). We will provide the script to help with that. These calls led to an
additional $40,000 in income a couple years back, so this communication is truly helpful.

e Thank you to the men’s group who donated the TV and sound bar in the Bubb Room. A thank-you
card was circulated and left in the Bubb Room for the men’s group.



e The current Stations of the Cross are photographs of artwork that resides in a parish of former
Dean Bob Shahan and have long been understood to be temporary. By Sunday, we should have our
new Stations of the Cross installed. These stations were generously donated by Shirley Morrow.
There are 14 stations to line the inside of the nave, and a final, 15 station (the resurrection of
Jesus) has yet to have a final location selected. Shirley also recently donated the Compass Rose
banner. She has been very generous to the Cathedral.

The next meeting will be Tuesday, December 16, 2025, at 5:30 p.m. in the Bubb Room.

— Respectfully submitted by Cassie Carlson, Vestry Recorder



